
LEWIS RIVER MEDIATION PROCESS

Negotiating Group Meeting

WEDNESDAY, APRIL 2ND, 9:00 A.M. – 4:15 P.M.
Cowlitz PUD Auditorium, 961 12th Avenue, Longview, WA

THURSDAY, APRIL 3RD, 9:00 A.M. – 12:00 P.M.
Cowlitz PUD Auditorium, 961 12th Avenue, Longview, WA

DRAFT AGENDA

The Meeting’s Goal:

Advance progress of the Negotiating Group’s discussions at the March retreat by having a more
detailed, specific dialogue about key issues, and continuing to narrow their scope.

* * * * * * * * * * * * * * * * * * * * * * * * * * * * * *

WEDNESDAY, APRIL 2ND

9:00  Welcome, Introductions, Updates Mediation Team
? Review Agenda

9:10 Approve Meeting Summaries Everyone
? January 23rd, February 5th, and March 14th

9:15 Review the “Working” Piñata Mediation Team
• Review second draft; entertain questions and answers
• Identify next steps:  topics for Negotiating Group discussion
• Adjust issues – small groups for afternoon as appropriate
• Identify small group members
• Refer specific tasks to small groups

12:00 Lunch Break

1:00 Small Groups

I. Stage I Reintroduction
Task:  Add definition to what Stage 1 entails
Use consultant draft as starting point
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II.  Offsite Habitat Enhancement
Task:  Develop more detailed description, using consultant draft as starting point

2:15 Break

2:30 III.  Triggers/criteria for Stage 2
Task:  Develop more detailed description
Use consultant draft as starting point.  Focus on upstream passage

IV.  Adaptive Management, Monitoring and Evaluation
Task:  Make a recommendation to the Negotiating Group about how best to
develop detail appropriate to the settlement agreement

3:45 Small Group Progress Reports Mediation Team

4:15 Adjourn

THURSDAY, APRIL 3RD

9:00  Small Groups I, II, III, IV

? Continue work based on drafts produced yesterday
? Identify specific questions for Technical Group or consultant follow-up

11:00 Small Group Progress Reports Negotiating Group

12:00 Adjourn

Note:  The Negotiating Group meeting will adjourn at noon, and small groups will convene in the
afternoon.  If you are not a member of either group, you will be free to leave at noon.

1:30 Fish Population Goals Small Group
Task:  Review new model runs, make decisions on approach to ground-truthing
Develop recommendations for transmittal to Negotiating Group

2:30 Hatchery Assessment Small Group
Task:  Review and refine draft scope of work and forward draft to Utilities


