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Agenda
• All Source Request for Proposals – Heather Eberhardt
• Review of the 2022 communications and outreach plan – Heather Beery
• Business Energy Reports – Barb Modey
• Future Non-Energy Impacts research – Peter Schaffer
• Updates

• Conservation Potential Assessment – Peter Schaffer
• Low-income DHP Conversion Measures – Peter Schaffer
• Washington Equity Advisory Group schedule/updates – Melissa Nottingham
• Clean Energy Implementation Plan process/next steps – Melissa Nottingham
• Clean Energy Implementation Plan utility actions – Nancy Goddard
• 2022-2023 DSM forecast – Nancy Goddard



All Source RFP
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PacifiCorp’s 2022 All-Source 
Request for Proposals

• PacifiCorp’s planning process occurs ~2 years and is followed by a procurement process to purchase new 
energy generation resources to serve our customers across six states.

• PacifiCorp will issue a request for proposals (“RFP”) in 2022 to identify and procure the lowest cost, 
lease risk resources to fulfil needs.
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PacifiCorp’s 2022 All-Source 
Request for Proposals

• Washington’s clean energy transformation act (CETA) includes new equity rules 
which are being incorporated into the RFP.

• Washington bidders have opportunities to bid using tax credits available for using diversity 
suppliers: RCW 82.08.962 and 82.12.962

• PacifiCorp is offering bidders a free bid alternative to provide pricing for a different diversity 
strategy.

• Winning bidders will be required in their contract to track and report its use of diverse businesses 
including, but not limited to, women-, minority-, disabled-, and veteran-owned businesses, and 
also to track and report to the utility the firm's application of the labor standards in RCW 
82.08.962 and 82.12.962.

• PacifiCorp is conducting outreach to potential bidders or resource suppliers, 
including nonprofit organizations and under-represented bidders such as 
minority-, women-, disabled-, and veteran-owned businesses, to encourage 
equitable participation in the bidding process.
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PacifiCorp’s 2022 All-Source 
Request for Proposals

• The proposed RFP schedule, subject to change, is:

• More information on how to participate in the RFP may be found at PacifiCorp’s website:
PacifiCorp’s 2022 All-Source Request for Proposals
https://www.pacificorp.com/suppliers/rfps/2022-all-source-rfp.html

• PacifiCorp’s request of the DSM Advisory Group is to provide recommendations for how PacifiCorp can reach out to 
potential bidders or resource suppliers, including nonprofit organizations and under-represented bidders such as 
minority-, women-, disabled-, and veteran-owned businesses, to encourage equitable participation in the bidding 
process.

RFP Milestone Date

RFP Comments due from Interested Persons (see website for more information) February 14, 2022

Approval by Washington Utilities and Transportation Commission March 10, 2022

Proposed Date to Issue RFP to Market (subject to change) April 26, 2022

Notice of Intent to Bid Due November 17, 2022

Bids due from Market January 16, 2023

Final Shortlist Recommendation April 24, 2023

Required online date December 31, 2026

https://www.pacificorp.com/suppliers/rfps/2022-all-source-rfp.html
https://www.pacificorp.com/suppliers/rfps/2022-all-source-rfp.html


Review of 2022 Communications Plan



8

Communications Outreach

Objective: Increase awareness of, and participation in, 
Wattsmart energy efficiency programs.
Goals:

• Increase energy efficiency program participation.
• Develop, measure and refine strategies to reach customers in named 

communities.
• Promote energy-efficient behaviors and cost-savings tools.

Overarching Messaging: Empowering customers with 
meaningful choices

Pacific Power’s Wattsmart programs empower customers to take 
meaningful actions to reduce energy use and lower their bills.



9

Strategic Approach
2022 Priorities:
• Build upon last year’s advertising campaign with 

messaging in English and Spanish.
• Reach customers through an integrated campaign 

using paid media (cable TV, radio, digital and social 
media), targeted communications and outreach.

• Increase and enhance communications and 
outreach in Spanish.

• Create awareness for tools that provide usage 
insights such as Home and Business Energy Reports.

• Highlight businesses that have benefitted from 
Wattsmart programs.

CHANNEL 2021 MEASUREMENT & 
ENGAGEMENT

Cable TV (Spanish) 7,258,062 impressions

Radio 520 target rating points

Newspaper 412,075 impressions

Digital Ads 8,033,015 impressions

Social Media 4,045,759 impressions

Search Engine 
Marketing

46,501 impressions

Website Analytics 95,524 pageviews on 
BeWattsmart.com 
landing page



10

2022 Media Plan
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Residential ads

Wattsmart
MESSAGING
Create awareness for the tools and rebates available through the Wattsmart program  
English & Spanish-language executions

CHANNELS
Cable TV, Radio, Digital, Social

Print / NewspaperSocial Display



12

Residential ads

Summer Cooling Winter Heating
MESSAGING
Summer cooling efficiency solutions and incentives
English & Spanish-language execution

CHANNELS
Cable TV, Digital, Social

MESSAGING
Winter heating efficiency solutions and rebates
Spanish-language execution for cable, English-language for digital

CHANNELS
Cable TV, Digital, Social

Display

Social

Display

Social
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Business ads
Business Agriculture

MESSAGING
Create awareness for the tools and incentives available to businesses through the 
Wattsmart program  
English-language execution

CHANNELS
Social, Digital

MESSAGING
Targeted messages for irrigation and dairy customers
English-language execution

CHANNELS
Social, Direct Mail

Social
Display

Social

Print / Newspaper
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Business ads
Case Study: Canoe Ridge Vineyard Case Study: Wray’s Market

MESSAGING
Create awareness for the Wattsmart Business program by highlighting success stories 
English-language execution

CHANNELS
Social, Digital

MESSAGING
Create awareness for the Wattsmart Business program by highlighting success stories 
English-language execution

CHANNELS
Cable (Spanish), Digital, Social

DisplaySocial

Display
Social
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Additional Communications

• Targeted bill message, email and direct mail
• Outreach through local organizations
• Content delivered through Home and Business 

Energy Reports
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2022 Budget

Item Amount

Media $115,000

Creative and Outreach $50,000

Usage insights/Business Energy Reports $85,000

Total Communications & Outreach $250,000

Education – efficiency in schools $64,000



Business Energy Reports
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Business Energy Reports
Strategy

• Personalized reports deliver targeted outreach to 
small and medium-sized business customers.

• Content in reports supports Customer Benefit 
Indicators.

• Participation in energy efficiency programs.
• Efficiency of housing stock and small businesses.

• Provides a platform to introduce other CEIP topics to 
customers.

• Customer usage data updated each month along 
with insights for savings and program offers.

• Proactively delivers information to customers. 
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Business Energy Reports
Distribution

• Anticipated distribution
• Washington Schedule 24 small general service 

business customers each month.
• Responsive email delivery.
• Propose beginning in Q3 2022.

• Proposing to fund from Wattsmart
campaign budget
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Business Energy Reports
Proposed Plan

• Why this new approach?
• These reports are only recently available for business customers. 
• Reports are dynamic, personalized, and delivered on a regular 

cadence, to increase awareness and drive engagement.
• Tracking available on open rates, click rates, like/dislike, web 

engagement and positive/negative feedback trends.
• Messaging in business reports supports similar messaging for 

residential customers.
• Currently sending home versions of the reports to half our 

Washington residential customers.
• Exploring adding Spanish 
• Expanding CBI-related content



Future NEI Research
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Condition 11a - Non-Energy Impacts Research
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Current NEIs

Program DNV NEI's for 2022 & 2023 
Programs 

Home Energy Reports $0
Home Energy Savings $4,884,808
Wattsmart Business $9,377,465
NEEA $544,497
Low-Income Weatherization $264,302
Total $15,071,072

• Applied DNV study NEIs and mapped them to measures for cost-effectiveness analysis in the biennial 
conservation plan. 

• Current portfolio for biennial conservation plan forecasts $15 million of NEIs in 2022-2023.

• NEIs along with the 10% adder make up approximately 23% of total program benefits. 
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NEI Methodology

Confidence Factors = DNV assigned a Confidence Factor (CF) to each study to reflect how well the study 
follows research best practices. 

Plausibility Factors = DNV developed a Plausibility Factor (PF) for each study to further account for 
nuances in NEI research outside of the actual study methodology. The PF is also used in conjunction with the CF 
for discounting NEI values and for identifying best-fit values in the event of multiple measure-by-NEI matches. 

Estimate economic adjustment factors = DNV used publicly available data to develop factors that adjust NEI’s 
based on the economic activity of the original jurisdictions to PacifiCorp’s service territory. 

Equation: PacifiCorp Specific NEI
𝑁𝑁𝐸𝐸𝐼𝐼 𝑉𝑉𝑎𝑎𝑙𝑙𝑢𝑢𝑒𝑒 𝑂𝑂𝑟𝑟𝑖𝑖𝑔𝑔𝑖𝑖𝑛𝑛𝑎𝑎𝑙𝑙 𝐽𝐽𝑢𝑢𝑟𝑟𝑖𝑖𝑠𝑠𝑡𝑡𝑖𝑖𝑐𝑐𝑡𝑡𝑖𝑖𝑜𝑜𝑛𝑛 ∗ 𝐶𝐶𝐹𝐹 ∗ 𝑃𝑃𝐹𝐹 ∗ 𝐸𝐸𝑐𝑐𝑜𝑜𝑛𝑛𝑜𝑜𝑚𝑚𝑖𝑖𝑐𝑐 𝐴𝐴𝑑𝑑𝑗𝑗𝑢𝑢𝑠𝑠𝑡𝑡𝑚𝑚𝑒𝑒𝑛𝑛𝑡𝑡 𝑃𝑃𝑎𝑎𝑐𝑐𝑖𝑖𝑓𝑓𝑖𝑖𝐶𝐶𝑜𝑜𝑟𝑟𝑝𝑝 = 𝑁𝑁𝐸𝐸𝐼𝐼 𝑉𝑉𝑎𝑎𝑙𝑙𝑢𝑢𝑒𝑒 𝑃𝑃𝑎𝑎𝑐𝑐𝑖𝑖𝑓𝑓𝑖𝑖𝐶𝐶𝑜𝑜𝑟𝑟p
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Proposed Future NEI Research
1. DNV flagged high-value NEIs that were discounted to less than 60% of their original value as a result of the first 

standardization step. This process identified 269 measures in the PacifiCorp measure list as being discounted to 
less than 60% of their original value. 

2. Assess and prioritize the 269 measures by potential impacts (NEI $ * forecasted kWh) in the current biennial 
period.

3. Provide a refresh on the confidence, plausibility and economic factors – what justifies a 1, a 2, etc. 
4. Share in future meeting the adjustments line item by line item, determine if change to factors is warranted.

• Follow to quantify the impacts of any changes (holding the forecasted kWh constant)
5. Finalize a modified list of NEI values (and the quantification of the impacts in $). 



Updates
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Conservation Potential Assessment
Pleased to see “an improvement in analysis of low-income potential from PacifiCorp’s previous CPA, especially a more 
robust breakdown of income groups.” Further interest in “segmenting by race, ethnicity, and language, […] identified as 
factors that may affect customer participation.” 

• The 2023 CPA segmentation represents a significant enhancement to provide additional insight into PacifiCorp’s 
residential customer characteristics and DSM opportunities by income level. Income-based differentiation is 
informed by PacifiCorp’s residential customer survey, the American Community Survey, and NEEA’s Residential 
Building Stock Assessment (RBSA).

• It may be possible to consider alternate segmentation approaches for future analyses, dependent on 
differentiated energy usage and/or building characteristics by the variables of interest (not currently included in 
RBSA).

Clarify how low-income weatherization (LIW) program results will be used to “ensure reasonableness”:
• State-specific program evaluation results and program accomplishments will be used to review measure types 

installed through LIW programs, impacts associated with installations, and current capacity to provide these 
services in each state. 

Will non-energy impacts be applied to demand response resources? If NEIs cannot be quantified, will a proxy be used?

• Prior CPA literature review found many types of non-energy benefits and costs that could apply to DR resources, but did 
not find evidence of monetized values being used in practice. See Appendix of 2021 CPA report.

• Notable exception: The California Public Utilities Commission Demand Response Cost-Effectiveness Protocols, 
applied in Oregon, Washington, and California accounted for participant costs to participate leading to a more 
favorable cost-effectiveness result under the TRC perspective.

• 2023 CPA will further this research to determine whether program-specific NEIs can be quantified. PacifiCorp may 
consider the use of an NEI proxy for demand response resources.
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Low-income DHP Conversion Measures
Changes to schedule 114 approved 1/27/22 allowing for installation of electric heat to replace permanently installed electric
heat, space heaters or any fuel source except natural gas with adequate combustion air as determined by the Agency.

Non-electric heating consumption was informed by HZ1, kBTU data collected in the RBSA II. kBTU values then allowed for kWh 
conversions from electric to non-electric consumption savings.

Savings estimates are based on RTF supplemental fuel analysis for DHP + electric FAF measure. Program assumes a 25% 
reduction in consumption, consistent with RTF assumptions for DHPs paired with electric FAFs in single family homes. 

Unknown to what extent DHP installations will entirely replace all other heating systems in a home. To better understand savings
impacts, we have asked agencies to provide information on decommissioning of systems and supplemental heating sources. This 
information may be used to inform future savings estimates and design. 

Measure
Life

Baseline kWh 
Consumption 

Converted from 
kBTU

Efficient kWh 
Equivalent 

Consumption 

Equivalent 
kWh 

Consumption 
Savings

Gas Furnace (HZ1) 15 17,703 13,192 4,511
Oil Heat (HZ1) 15 16,582 12,356 4,226

Propane Heat (HZ1) 15 13,707 10,214 3,493
Wood Heat (HZ1)  15 13,381 9,971 3,410
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Washington Equity Advisory Group

• Meeting schedule
• Updates

Washington Clean Energy Transformation Act & Equitable Distribution of 
Benefits (pacificorp.com)

https://www.pacificorp.com/energy/washington-clean-energy-transformation-act-equity.html
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Clean Energy Implementation Plan

• PacifiCorp filed the CEIP with WUTC on December 30, 2021
• The CEIP is available at www.pacificorp.com/ceip
• WUTC published Notice of Opportunity to File Written Comments 

on January 7, 2022
• Now in a 5-month comment period
• Submit written comments via Commission’s web portal at 

http://www.utc.wa.gov/e-filing
• Questions for PacifiCorp should be submitted to 

CEIP@PacifiCorp.com

http://www.pacificorp.com/ceip
http://www.utc.wa.gov/e-filing
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Comments 
on Final

• Stakeholder opportunity to 
voice concerns to the 
Commission

• Comments due May 6, 2022

Open 
Meeting

• Commission discusses plan and 
comments, makes final decision or sets 
for hearing

• At least 30 days after comments due

Adjudication
• Only if there are significant 

unresolved issues
• Formal discovery, testimony, etc.
• Possible Brief Adjudicative Process

Commission 
Decision

• Approve, Reject, 
or Approve with 
Conditions

CEIP Approval Process

31



Updates – CEIP Utility Actions
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Condition 9b – improved participation for Named Communities
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CEIP Demand-side Utility Actions –
Home Energy Savings

Customer Benefit 
Indicator

Metric(s)

Participation in company 
energy and efficiency 
programs and billing 
assistance programs

• Number of 
households/businesses, 
including named communities, 
who participate in company 
energy/efficiency programs

Efficiency of housing stock 
and small businesses, 
including low-income 
housing

• Number of households and 
small businesses that 
participate in company 
energy/efficiency programs

• Energy efficiency expenditures

Copied from the Clean Energy Implementation Plan
Copied from the Clean Energy Implementation Plan 
(Utility Actions), also in the DSM Business Plan
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CEIP Demand-side Utility Actions –
Home Energy Savings

Utility Action Update

Enhanced incentives for windows in 
multi-family units. Initial focus on HICs.

Increased windows incentive to $1.00/ sq foot

Introduced multifamily high efficiency window incentive at $25/ 
sq ft

Continue direct install lighting in multi-
family units. Focus on HICs.

Expanding direct install residential lighting in multi-family units 
in HICs. 

Maintain and expand if possible general 
purpose lamp buydown in “dollar 
stores” in HICs.

Program delivery contractor signing up “dollar stores” serving 
customers in Highly Impacted Communities 

https://wattsmartsavings.net/wp-content/uploads/2022/01/Single-Family-Incentives-Handout-011922-1.pdf
https://wattsmartsavings.net/wp-content/uploads/2022/01/Single-Family-Incentives-Handout-011922-1.pdf
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CEIP Demand-side Utility Actions –
Home Energy Savings

Utility Action Update

Continue manufactured home direct 
install duct sealing and lighting. Focus 
on HICs.

Launched manufactured home lead sharing campaigns with 
select vendors

Launched new manufactured home dealer engagement to 
promote ENERGY STAR and NEEM+ Homes

Continue promoting new construction 
offerings for multi-family and single-
family units. Focus on HICs.

Working with Catholic Charities and Habitat for Humanity, 
among other builders, on single family and multifamily new 
construction projects

Non-electric, non-natural gas upgrades 
in Named Communities.

NEW Ductless heat pump application for customers in highly 
impacted communities is now available
Customer communications (written and verbal) and outreach 
materials available in both English and Spanish.

https://wattsmartsavings.net/washington-residential/find-savings-heating-and-cooling/ductless-heat-pumps-for-highly-impacted-communities/
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Ductless heat pumps for 
Highly Impacted 

Communities

• Customers with non-
electric, non-gas heat 
sources (oil, wood or 
propane) and residing in 
a Highly Impacted 
Community are eligible.
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CEIP Demand-side Utility Actions –
Wattsmart Business

Customer Benefit 
Indicator

Metric(s)

Participation in company 
energy and efficiency 
programs and billing 
assistance programs

• Number of 
households/businesses, 
including named communities, 
who participate in company 
energy/efficiency programs

Efficiency of housing stock 
and small businesses, 
including low-income 
housing

• Number of households and 
small businesses that 
participate in company 
energy/efficiency programs

• Energy efficiency expenditures

Copied from the Clean Energy Implementation Plan
Copied from the Clean Energy Implementation Plan 
(Utility Actions), also in the DSM Business Plan
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CEIP Demand-side Utility Actions –
Wattsmart Business

Utility Action Update

Create a new offer within the current 
small business offer for
• smallest businesses using less than 30,000 

kilowatt-hours per year and
• small businesses in HICs 
Offer a higher customer incentive (than 
the regular small business offer) 

Launched new offer
Small business lighting vendors trained in Jan/Feb 2022
• 2 existing vendors located in Yakima + 2 located outside of territory that will 

focus on highly impacted communities
• 2 new vendors in Yakima + 3 more working on eligibility requirements
• Working to identify and recruit minority-owned vendors (Spanish speaking)

Target a portion of company initiated 
proactive outreach to small businesses 
in HICs

New “boots on the ground” DEI outreach staff person
First batch of postcards mailed in January
• Included small businesses located in HICs

Offer a higher vendor incentive for 
completed lighting retrofits with small 
businesses in HICs

Vendor incentive launched effective January 1, 2022
$300/site - Small business

$500/site - Very small business/small business in HIC
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CEIP Utility Actions – Demand-side
Small Business postcard example
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CEIP Demand-side Utility Actions
Cross cutting res/biz

Customer Benefit Indicator Metric(s) Status Update
Community-focused efforts 
and investments

Workshops on 
energy related 
programs 

Working on new idea - Partnership with Fruit Packing Industries
• Utilize existing relationships with large business customers to engage in outreach to 

their employees
• 10-Minute Break Room Session
• Presentation provided by Spanish speaker
• Pacific Power residential energy efficiency program info
• Pacific Power bill assistance info

Headcount of staff 
supporting 
program 

Outsourced delivery team added new position for DEI outreach –
Marcelino Osorio

Culturally and linguistically 
responsive outreach and 
program communication

Outreach in non-
English languages

• More outreach in non-English languages (as covered by Heather)
• Wattsmart Business general application now available in Spanish
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CEIP Utility Actions –
Handouts

• Customer outreach 
materials are 
available in English 
and Spanish
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CEIP Utility Actions –
Small Business handout

Washington Small Business Lighting (pacificpower.net) WA_wattsmartSmallBusiness_Lighting_Handout_Spanish.pdf 
(pacificpower.net)

https://www.pacificpower.net/savings-energy-choices/business/wattsmart-efficiency-incentives-washington/wa-small-medium-business/wa-small-business-lighting.html
https://www.pacificpower.net/content/dam/pcorp/documents/es/pacificpower/wattsmart-business/WA_wattsmartSmallBusiness_Lighting_Handout_Spanish.pdf


Updates – 2022-2023 Forecast
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2022-2023 Forecast

• 2022 kWh savings 
highlighted in green is 
updated forecast

• Other values are from the 
Biennial Conservation Plan

• 2022 savings ~70% of plan
• Very early look
• Roll-up of implementer 

forecasts, best estimate 
for 2022 

• Target exceeds 2020-2021 
performance

• Supply chain issues, etc. 
continue

• Increased incentives in 
place 1/1/2022, takes 
time for this show in 
forecast

 

 2022 + 2023  2022 + 2023 

Program or Initiative
 Gross kWh/Yr 
Savings @site 

 Gross kWh/Yr 
Savings   @gen 

 Estimated 
Expenditures 

 Gross kWh/Yr 
Savings @site 

 Gross kWh/Yr 
Savings @gen 

 Estimated 
Expenditures 

 Gross MWh 
Savings @site 

 Gross MWh 
Savings @gen 

Low Income Weatherization (114)  169,130                  182,112                  937,500$                169,130                      182,112                      1,043,750$                 338                        364                        
Home Energy Savings (118)  6,987,819               7,524,204               9,274,502$             10,202,760                 10,985,924                 9,687,465$                 17,191                   18,510                   
Home Energy Reports (N/A)  4,099,519               4,414,198               372,430$                (169,081)                    (182,060)                    383,545$                    3,930                     4,232                     

Total Residential Programs 11,256,468           12,120,514           10,584,432$        10,202,809              10,985,976              11,114,759$            21,459                 23,106                 

Wattsmart Business (140) - Commercial 17,816,772             19,171,203             6,469,109$             21,612,900                 23,255,913                 6,593,203$                 39,430                   42,427                   
Wattsmart Business (140) - Industrial 5,296,878               5,657,861               3,359,433$             12,896,890                 13,775,813                 3,372,053$                 18,194                   19,434                   
Wattsmart Business (140) - Irrigation 963,069                  1,036,994               272,733$                868,229                      934,874                      274,861$                    1,831                     1,972                     

Total Business Programs 24,076,720           25,866,058           10,101,275$        35,378,019              37,966,600              10,240,117$            59,455                 63,833                 

Northwest Energy Efficiency Alliance   3,078,115               3,313,583               862,100                  3,695,655                   3,977,193                   862,100                      6,774                     7,291                     

Distribution Efficiency 82,000                    83,000                        -                             -                        165                        

Total Other Conservation Initiatives 3,078,115             3,395,583             862,100$              3,695,655                4,060,193                862,100$                 6,774                   7,456                   

Be wattsmart, Begin at Home 64,523$                  64,523$                      -                        
Customer outreach/communication 250,000$                250,000$                    -                        
Program Evaluations (& savings 
verification) 

549,524$                259,662$                    -                        

Potential study update/analysis  120,115$                15,368$                      -                        
System Support 166,735$                157,543$                    -                        
End use load research & RTF funding 109,500$                65,500$                      

Total Portfolio-Level Expenses 1,260,397             812,596                    -                        

Total PacifiCorp Conservation  35,333,187           38,068,572           21,946,103$        45,580,828              49,035,577              22,167,473$            80,914                 87,104                 

Total  System Benefit Charge 
Conservation

38,411,302           41,382,155           22,808,203           49,276,483              53,012,769              23,029,573$            94,395                 

Total  Conservation 38,411,302           41,382,155           22,808,203$        49,276,483              53,012,769              23,029,573$            94,395                 

87,436                93,892                

2022 Total PacifiCorp Conservation 
Forecast % of plan 72% 72% 93% 93%2022 + 2023 Forecast % of EIA penalty threshold

2022 PacifiCorp Washington Conservation Estimates 2023 PacifiCorp Washington Conservation Estimates

Feb. 2022 Forecast 
2022-2023 Biennial Target Savings and Budget Projections by Program 

EIA penalty threshold (EIA target minus NEEA savings)
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