PacifiCorp Equity Advisory Group (EAG)
February 2022 EAG Meeting Notes
Wednesday February 16, 2022, 1-4 pm Pacific Time
These notes were synthesized and summarized by RMI, PacifiCorp’s meeting facilitation partner, without EAG
member attribution. Additional information or responses to questions and comments not shared during the
meeting are included in purple text.

Executive Summary
The February 2022 EAG Meeting focused on communication strategies for implementing utility actions included
in the Clean Energy Implementation Plan (CEIP): small business energy efficiency (EE) program and
transportation electrification. There were 37 attendees, including nine EAG members and seven public
attendees and stakeholders. PacifiCorp shared updates on the CEIP, staffing, and EAG members.
This meeting focused on EAG feedback and recommendations for implementing expanded and new programs.
PacifiCorp shared a presentation about small business energy efficiency and planned residential program
outreach to agriculture workers, and the EAG provided ideas on communication efforts to increase participation.
PacifiCorp then shared a presentation on transportation electrification. EAG members shared their thoughts on
successful implementation strategies, potential barriers, and communications opportunities for transportation
electrification.
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Meeting Overview and Updates (1:05pm)
PacifiCorp welcomed attendees and reviewed the agenda and objectives of the meeting. Meeting objectives
were:



Present and receive insights on small business energy efficiency (EE) programs
Introduce PacifiCorp’s Transportation Electrification plan and begin scoping the electric vehicle (EV)
grant program with the EAG

Meeting updates included EAG recruitment for 2022 and Melissa Nottingham’s role as PacifiCorp EAG Project
Lead for 2022. Attendees were reminded that they can submit comments on the CEIP through May 6, 2022.

EAG Member Check-In (1:10 pm)
EAG members checked in by sharing examples of effective communication strategies with communities in need.
Important themes included understanding different cultures, in-person meetings, and partnering with trusted
community resources.

Energy Efficiency for Small Business, Outreach to Ag Workers on Residential
Offerings (1:30 pm)
PacifiCorp presented utility actions in the CEIP related to small business customers, including a program offer
that supports highly impacted community small businesses and very small businesses (based on annual usage).
In addition to program descriptions, PacifiCorp shared their plans for program outreach, which include direct
mail postcards, paid media channels, and local organization partnerships.
PacifiCorp has a new Diversity and Community Outreach Coordinator for the Wattsmart program, Marcelino
Osorio, who will directly engage with named communities. Members of the EAG expressed excitement about
these on-the-ground, bilingual communications efforts to named communities.
PacifiCorp also shared plans for outreach to ag workers employed in the tree fruit industry to do short
presentations on residential energy programs. This is an example of leveraging long standing business customer
relationships to reach ag workers, a vulnerable population.

EE Small Business Activity (2:00 pm)
The EAG was asked to journal on the following prompts:



What outreach methods did you hear that you think will be most effective in reaching small businesses
in your community? What other ideas would you propose to increase program effectiveness?
Do you have ideas for additional partnership opportunities for this work?

EAG members discussed their responses, which they documented in Mural, an online whiteboard tool

The EAG’s discussion included:



EAG members emphasized the importance of in-person communications efforts by trusted sources.
They suggested building a communications program that focused not only on customers, but also
training workers who service buildings on the available programs in order to be able to make
connections on the ground.





EAG members shared that having representatives who can provide testimonials and referrals will be the
best resource in spreading the message of these programs.
Some EAG members thought that targeting paid media, such as local Spanish radio stations, is a great
opportunity to reach customers.
They emphasized that Walla Walla and Yakima counties are distinct communities and require different
outreach.

Transportation Electrification Presentation (2:30 pm)
PacifiCorp presented an overview of transportation electrification and then shared examples of their
transportation electrification work in Oregon. They then transitioned into the process, components and
potential strategies of their transportation electrification plans for Washington. In collaboration with
community members, PacifiCorp will define and develop an EV grant program to support named communities.
EAG members asked the following questions:







Q: How many of the charging stations shown have been funded by PacifiCorp’s grant program?
o A: The program has supported 19 charging projects and 24 ports.
Q: What languages and platforms are you using for the programs in Oregon?
o A: The work in Oregon is an example that we can work off in Washington. That said, the
programs in Oregon are mostly being conducted in English, but we are looking to start including
Spanish translation. Our Washington communities will likely need something different when it
comes to transportation electrification, especially to fold in elements of the CEIP and target
specific outreach to named communities.
Q: Currently, Yakima residents don’t use public transportation much except for getting to school. Is
there a plan to electrify school buses?
o A: The grant program would be open to a number of different types of electric mobility projects,
which transit could be part of. The plans are currently being defined, but that could be a good
idea for benefiting low-income communities. It may be expensive, so there could be an
opportunity to match grant funds with other funds. We want to be creative with how we design
that.
Q: Are programs only for vehicles that transport people or are farm equipment and other vehicles
included?
o A: PacifiCorp does not want to narrow the realm of possibilities for who these programs could
benefit. As an example, the electric ATVs for irrigation have been an interesting case of nonpassenger vehicle electrification, specifically benefiting irrigation districts.

EV Grant Activity (3:00 pm)
To gather input from the EAG, PacifiCorp asked the following questions:



What could success look like for electric transportation for communities in need? What barriers to
success exist?
Do you have ideas about organizations or people we should engage with in this work?

Each EAG member journaled independently before participating in small breakout groups to discuss their
thoughts. They documented their ideas in Mural.

Input from EAG members included:


As rural counties, Yakima and Walla Walla come with a unique set of infrastructure and transportation
challenges. Traditional public transportation buses may not be the best solution, but smaller electric
vans, carshare, bikes, or scooters to solve the last mile problem could help communities.








Electric power distribution infrastructure and transformers may require upgrades for EVs. PacifiCorp has
systems and processes in place to ensure that this occurs.
There are workforce limitations, so training programs for students could be useful.
o Response: PacifiCorp has funded community college programs for workforce development in
building infrastructure required for EVs.
It’s critical to build confidence in the EV technology.
The upfront investment to have EVs is a large barrier. It’s important for communities to distribute the
costs over time.
Warehouses and workplaces are an opportunity for transportation electrification and can be a place to
communicate with customers.

Public Comment (3:45 pm)
Following the activity, the public was invited to provide comments or ask questions. Three stakeholders
expressed gratitude for the EAG’s work.

Next Steps (3:50 pm)
Members of the EAG were invited to participate in a few next steps, including options to help onboard new EAG
members through the “buddy” program, share a presentation with other EAG members on what their
organizations do and opportunities for collaboration, and join a working group on transportation electrification.

Check out (3:55 pm)
The EAG checked out by sharing what they were most excited about from today’s discussion. EAG members
were excited about planned or upcoming communications programs (through Marcelino and other Spanishdriven programs) and the opportunity to use lessons learned in Oregon to develop new programs for Yakima
and Walla Walla.

