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Electronically filed December 18, 2025 

 

Debbie-Anne A. Reese, Secretary 

Federal Energy Regulatory Commission 

888 First Street, NE 

Washington, D.C. 20426 

 

Subject: Bigfork Hydroelectric Project (FERC No. P-2652) 

  2025 Whitewater Releases 

 

Dear Ms. Reese: 

The Bigfork Hydroelectric Project (Project) is a 4.15-mega-watt hydroelectric facility located on 

the Swan River in Flathead County, Montana. The current Federal Energy Regulatory Commission 

(FERC) operating license for the Project was issued to PacifiCorp July 25, 2003. License Article 

403 required, in part, that PacifiCorp file a flow monitoring plan. The plan requires measures to 

monitor reservoir elevations and flows in order to document compliance with the run-of-river 

mode of operation required by Article 401, the minimum flow required by Article 402, whitewater 

flows, and for other flow monitoring purposes. The plan, submitted to FERC in January 2004, is 

the result of consultation between PacifiCorp and the Montana Fish, Wildlife and Parks (MFWP), 

United States Fish and Wildlife Service (USFWS), United States Geological Survey (USGS), and 

American Whitewater Association (AWA). 

On February 4, 2009, FERC issued an Order approving the whitewater flow release schedule 

proposed by PacifiCorp in a report filed with FERC on January 23, 2007. Whitewater releases1 are 

provided every Wednesday evening from 5:00 p.m. to 9:00 p.m. during the months of July and 

August, provided that flows, as measured at the Swan River USGS gage, are 800 cubic feet per 

second (cfs) or greater at 8:00 a.m. on the day of the scheduled release.  

Ordering paragraph (B) directs PacifiCorp to file a report with FERC, prior to December 31 each 

year, which documents the days when whitewater flows were released, the flow amount provided 

on each release day to enhance whitewater boating, the Swan River USGS gage readings that were 

taken at 8:00 a.m. on each scheduled flow release day, and how notification of whitewater flow 

release cancellation was provided to whitewater boaters on scheduled days when flow, at 8:00 

a.m., was less than 800 cfs.  

 
1 A Whitewater release must occur in July and August under the following conditions: 

On the scheduled Wednesday release, if the river flow @ 08:00 a.m. is 1500 cfs or greater at the USGS gage, any 

water over 1500 cfs may be used for generation. If the flow is less than 1500 cfs, then the plant must be shut down 

and all flow given to the whitewater release. 

If the river flow is 800 cfs at the USGS gauge at @ 08:00 a.m. on Wednesday morning, then a release will not occur. 

When the USGS gauge is at 2160 cfs then action is required. 2160 cfs is 660 cfs for full generation and 1500 cfs in 

the bypass reach. 

During low flows and the USGS gage at or near 1500 cfs, operator will attempt to bring water in the bypass equal to 

inflow by 5:00 p.m. This may mean a shutdown or generation reduction as early as 02:00 p.m. 
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Table 1 shows that the required whitewater releases were made in 2025 according to the 

Commission’s Order.  

 
Table 1. Swan River Flow and Dates of 2025 Whitewater Flow Releases. Flow values are in cfs. 

Date Release 

Y or N 
USGS Flow 

@ 08:00 

Wicket gate 

position  

@ 16:00 

Water used 

for generation 

@ 16:00 

Water in 

bypass reach 

@ 16:00 

Shutdown  

Time 
Restart  

Time 

July 3 Y 1570 G1 0 0 1510 12:00 21:00 

G2 0 

G3 0 

July 10 Y 1380 G1 0 0 1320 12:00 21:00 

G2 0 

G3 0 

July 17 Y 1070 G1 0 0 1010 12:00 21:00 

G2 0 

G3 0 

July 24 Y 988 G1 0 0 924 12:00 21:00 

G2 0 

G3 0 

July 31 N 768 G1      

G2  

G3  

Aug 7 N 698 G1      

G2  

G3  

Aug 16 N 575 G1      

G2  

G3  

Aug 23 N 450 G1      

G2  

G3  

Aug 30 N 384 G1      

G2  

G3  

 

On October 1, 2025, PacifiCorp provided a copy of the whitewater flow releases to the interested 

parties for their 30-day review and comment period. No comments were received.  

Each year the boating community is advised to visit the USGS Swan River Gage website 

(http://waterdata.usgs.gov/mt/nwis/uv?site_no=12370000) on scheduled release days to verify 

whether flows are 800 cfs or greater at 8:00 a.m. A flow less than 800 cfs indicates a release 

cancellation. A notice containing the gage website information runs weekly in the local newspaper 

during the whitewater release season. 

PacifiCorp intends to continue with this obligation as a mandatory condition of the Bigfork FERC 

license and implement accordingly in 2026. 

http://waterdata.usgs.gov/mt/nwis/uv?site_no=12370000
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This letter and its enclosures have been filed electronically. The security classification of each 

component in this filing is shown in the enclosure table. If you have any questions concerning this 

letter or the enclosed documents, please contact Summer Payne at (971) 242-6285 or 

summer.payne@pacificorp.com. 

Sincerely, 

 

 

 

William C. Shallenberger  

Vice President, Renewable Resources 

 

 

WCS:SP:DS 

 

Encl: Letter – Public 

 Attachment A: Notice of 30-day review to Agencies – Public 

 

eFile: Debbie-Anne A. Reese, Secretary 

via eFile at www.ferc.gov 

eMail: Kevin Aceituno, USFWS 

kevin_aceituno@fws.gov  

eMail: Ben Conard, USFWS 

ben_conard@fws.gov  

eMail: Aroscott Whiteman, USGS 

whiteman@usgs.gov.   

eMail: Leo Rosenthal, MFWP 

lrosenthal@mt.gov  

eMail: Thomas O’Keefe, American Whitewater 

okeefe@americanwhitewater.org  

 

mailto:summer.payne@pacificorp.com
http://www.ferc.gov/
mailto:kevin_aceituno@fws.gov
mailto:ben_conard@fws.gov
mailto:whiteman@usgs.gov
mailto:lrosenthal@mt.gov
mailto:okeefe@americanwhitewater.org
https://brkenergy.na2.echosign.com/verifier?tx=CBJCHBCAABAAIYH2MgdHy9JY4OHEJGChiNwRCAiM7kXe
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Attachment A 

Notice of 30-day Review to Agencies 

 



From: Payne, Summer (PacifiCorp)
To: Ben Conard; lrosenthal@mt.gov; Aceituno, Kevin; whiteman@usgs.gov; Thomas O" Keefe

(okeefe@americanwhitewater.org)
Cc: Smith, Debbi (PacifiCorp)
Subject: Response Requested: Bigfork 2025 White Water Release Report - 30 - Day Review Peroid
Date: Tuesday, September 30, 2025 3:21:00 PM
Attachments: BF 2025 WW Release to Agency 30 Day Review.pdf

Hello everyone,
 
Attached is a copy of the Bigfork 2025 Whitewater Release report for your review and
comment.
 
Please submit any comments to me, summer.payne@pacificorp.com by close of business
Thursday, October 30, 2025.
 
Thank you for your attention to this report.
 
Summer Payne
PacifiCorp Renewables| Principle Environmental Scientist
Office 971 242 6285* | Cell 541 409 7639
825 NE Multnomah Suite 1800 Portland, Oregon 97232
*Please note new office number
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