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North Umpqua Hydroelectric Project 

(FERC No. P-1927) 

Resource Coordination Committee (RCC) 

October 16, 2024 Meeting 

Conducted In-Person at the North Umpqua Implementation Center  

And via Teams Meeting and Conference Call 

DRAFT 

 

RCC Members or Alternates Present Other Attendees 

Steve Albertelli (PacifiCorp) Hunter Cox (PacifiCorp) 

Michelle McMullin (NOAA)* Jeffrey Brown (PacifiCorp) 

Jason Brandt (ODFW) Chris Southwick (PacifiCorp) 

Craig Kohanek (OWRD)* Boguslaw Janiszewski (BLM) 

Martin Sanchez (OWRD)*  

Jedidiah Hancock (USDA-FS)  

Valerie Thompson (ODEQ)*  

Mike Korn (BLM)  

Rich Grost (PacifiCorp)  

*Attending remotely 

--------------------------------------------------------------------------------------------------------------------- 

 

INTRODUCTIONS, MEMBER UPDATES, ORGANIZATIONAL NEWS 

 

USDA-FS: Justin Hadwen is back in-place as the Forest Wildlife Biologist. Luis Palacios, 

Transportation Manager, is out on detail, and Steve Hanussak is filling-in. Allen Grubbs is the 

acting recreation program manager. Budgets are grim. They will not be hiring 1039 temporary 

employees this financial year. The prospectus for a recreation concessionaire is closed for bids. The 

evaluation is due November 2024. The concession will be awarded in May or June 2025. There 

were 48,000 acres of fire on the Forest this year, 11,000 of which were within the Diamond 

Complex affecting the Project. The Forest is moving to a local Type 4 team this week. The Forest 

is working on rehabilitation and repair. 

NOAA: Oregon Coast branch has a new branch supervisor, Lance Kruzic. 

 

BLM: Agency is working on a skeleton crew. By end of calendar year, BLM should have a new 

field manager for South River Field Office and an associate district manager. A new wildlife 

biologist will be hired by end of calendar year. The Bureau was lucky with fire this year with only a 

few hundred acres on the District. They are working on Canton Creek riparian restoration and side-

channel work in Rock Creek. Snorkel survey results have been disappointing to date this year. BLM 

is working on several NEPA documents, including the recreation EA and a small EA to move Honey 

Creek Road uphill out of the stream overflow. BLM is looking to coordinate with PacifiCorp T&D 

on necessary road maintenance on the shared road-trail section of Susan Creek Trail.  

 

ODEQ: There has been shuffling of positions. They lost a hydropower 401 project manager this 

year. A new internal candidate, Vanessa Rose, was identified and will be starting November 1. 

Vanessa is currently a TMDL basin coordinator in the Snake River basin. DEQ and EPA are updating 
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the Umpqua basin TMDL to replace the 2006 TMDL per a court order. November 25, 2024 is the 

comment deadline for the draft TMDL. 

 

ODFW: Evan Leonetti is still detailing in the district fish biologist position. The position application 

period has closed. The replacement for Sam’s position has been pushed until July 2025. Hydropower 

crew are trying to work together and appreciate the help from district staff to fill-in, especially for 

the current spring Chinook surveys, which require two people adept at whitewater floating. 

 

OWRD: Dwight French water rights section administrator will retire in February. Craig will retire 

December 1, 2024. Martín will be the new OWRD representative to the RCC. There is an 

upcoming legislative session with likely many water bills that remain to be seen. 

 

The RCC thanked Craig for his long-term service to the RCC. 

 

PacifiCorp: Jeff noted the extraordinary fire season, which threatened project facilities. 

PacifiCorp has a number of open union positions on the project and controls engineering positions, 

which are needed to implement compliance projects. 

 

PUBLIC OUTREACH (PAST EVENTS/FUTURE OPPORTUNITIES) 

 

Prior Events 

Rich presented to the Umpqua Community College natural resources class at the request of former 

Forest Service employee Bryan Benz. Rich and Steve provided a tour last week to a group of 

eleven assistant watermasters from OWRD’s Grants Pass and Medford offices. Dennis Feero’s 

South Umpqua High School science class recently cancelled their tour, which had been scheduled 

for October 15. 

 

Upcoming Events 

The group discussed today’s public tour. Rich noted that the most RSVP’s were received as a result 

of The News-Review’s pre-tour article. That article did not note the time of the tour, so it is 

undetermined how much the late afternoon start has helped in the last two years. This will be the 

second-most attended tour. Jeff reminded the group that Pam always wanted us to emphasize that 

the presentation and tour are a collaborative RCC effort and not just PacifiCorp. Steve noted the 

opportunities to do such. The group discussed lessons learned for future public tours. Rich noted 

that early in October is better for fish numbers and weather. We’ll try to return to the first week of 

October next year. 

 

Jed noted that there may be additional opportunities for public outreach working with Misti-Kae 

Bucich, Forest public outreach specialist. Rich noted that project staff are interested in local trail 

maintenance. Jeff noted that there may be opportunities for matching service hours through formal 

channels at PacifiCorp (i.e., employees getting paid to volunteer). 

 

FACILITY AND PROJECT UPDATES  

 

Fish Protection and Passage Facilities (Tailrace Barriers, Ladders, Screens) 

Rich reported that all of the fish ladder and screen facilities are operating and in good shape. The 

tailrace barriers are getting some active maintenance. The 17-year-old aluminum picket panels at 

Soda Springs tailrace barrier are being replaced this fall with new panels of an improved, stiffer 
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design before the corrosion on the original ones create a problem. At the Slide Creek tailrace 

barrier, the trolley hoist was replaced last week so that cleaning could resume before leaves and 

other natural debris cause any problems. 

 

Fish Creek Pumped Storage 

No change from last meeting. The project is still on hold indefinitely while PacifiCorp analyzes 

project finances. The stay in monitoring needs to be addressed prior to May 2025 pursuant to 

communications with DEQ. The proprietary pump-turbine technology to be used at these locations 

has not developed as planned. 

 

Jed asked about the planned dredging of Fish Creek and Clearwater 2 pumped storage. Steve noted 

that the dredging was also on hold though it is an eventual maintenance need regardless of pumped 

storage. 

 

Toketee Dam Rehabilitation 

No change. The engineers are still working on solutions. PacifiCorp is concurrently analyzing 

options considering the high projected costs of rehabilitation and the limited number of years left 

in the license term (14 years).  

 

NTPs and Other Permitting Coordination 

The group discussed the status of projects requiring notice to proceed from the Forest Service and 

BLM. Jed asked about the status of flume repairs. Hunter noted that Fish Creek is almost done. 

Work at Lemolo 2 Flume 5 is starting soon. The Lemolo 2 outage will continue through the first 

quarter of 2025. Jeff noted that with Lemolo 2 out of service any trips at Lemolo 1 plant will be 

harder to manage for flow and ramping compliance. PacifiCorp is doing its best to prepare and 

plan for these situations, but the company will have reduced operational options. PacifiCorp is 

providing increased flows in the Lemolo 1 bypassed reach at the expense of generation to buffer 

some of these potentialities. Flow and/or ramping variances in Lemolo 2 bypassed reach could be 

buffered at Toketee Reservoir to reduce impacts further downstream. 

 

LIHI Recertification 

Steve provided an update on PacifiCorp’s pending application for recertification by the Low 

Impact Hydropower Institute (LIHI). Pursuant to the prior flow and ramping compliance 

discussion, Steve noted there have only been a total of nine compliance incidents requiring real-

time reporting in the last ten years, as reported in the LIHI recertification application. PacifiCorp 

will submit the application to LIHI by the end of the month. The RCC will have an opportunity to 

comment on the application during the public notice period. RCC member contact information is 

provided to LIHI in the application. 

 

Jed commended PacifiCorp on management of flows and ramping during the emergency shut-

down due to fire in July. Jeff noted that PacifiCorp is working on post-fire review and revision of 

standard operating procedures. Steve requested a meeting with Forest Service to identify lessons 

learned from coordination during this year’s fire emergencies and closure orders. Jed will be 

responsible for coordinating and scheduling that meeting. Jed asked to see inside the control center 

for context on the complexities of Project control and water management. Jeff can provide that 

access to Jed. The group discussed having the lessons learned meeting at the Project to provide 

similar access and context for other Forest staff. The group discussed the challenges of dealing 

with a rotating cast of Incident Management Teams and Agency Administrators during the 

emergency. 
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MONITORING PROGRAM & TECHNICAL WORK GROUP UPDATES 

 

SA 4.1 Soda Springs Fish Passage O&M 

Rich reported PacifiCorp completed scheduled maintenance of the fish return system and a subset 

of actuators in August with minimal impact to screen operation. 

 

SA 5 & 6 Flows and Ramping Monitoring 

Rich is working on the analysis of WY 2023 to be delivered to the specified agencies before the 

end of the year.  

 

SA 7.2 Gravel Augmentation Monitoring, SA 8.2 Slide Creek Bypass Reach Habitat Monitoring, 

and SA 8.3 Soda Springs Bypass Reach Habitat Maintenance  

After much planning, process, and rescheduling, the Corps permit arrived at the end of August. 

The contractor and TWG personnel were luckily still able to mobilize in time to install the 800 

cubic yards of spawning gravel during September 9 through 12, ahead of the September 15 in-

water work deadline. Gravel was distributed into the planned areas, and water quality monitoring 

was a cooperative effort by PacifiCorp and ODFW, as assisted by a USFS intern. We are 

continuing monitoring of fish use in the Soda and Slide bypassed reaches. Jason thanked Rich for 

all of his effort with the permitting, contracting, and monitoring. Steve noted later than expenses 

beyond the remaining 8.3 budget (which was completely expended during this work) will come 

out of the 2025 19.3 payment to the Forest Service. 

 

SA 19.2 Long-term Monitoring and Predator Control 

ODFW and PacifiCorp continue to operate the Fish Evaluation Building (FEB), count fish 

ascending the ladder, and monitor fish spawning. Chris from ODFW continues to see spawning all 

over the project area. There have been large numbers of both wild and hatchery fish over Soda 

Springs dam. In upper Slide bypassed reach, any available gravel had fish spawning. In the lower 

Slide bypassed reach there were over 80 redds. Boulder and Copeland Creek flows have been low. 

There is an ongoing radio telemetry study of spring Chinook that has identified individual fish 

passing upstream through the ladder and later back down through the FEB. ODFW has so far 

recovered at least nine of the tags from dead salmon during their redd survey floats. The 

downstream movement of juvenile fish has been minimal this week and yielded an all-time low of 

only three fry on Monday night. There have not been any predator control efforts since June. 

Water Quality Monitoring 

Monitoring is proceeding as usual. Rich noted that the lock is being changed on the Soda Springs 

monitoring site building from a generic lock to an H-4 lock for improved hydro personnel access 

and security. PacifiCorp implemented the flushing regime at Lemolo 1 forebay throughout the 

summer, yielding continued success in managing water quality and limiting algal blooms and plant 

growth. 

 

OPERATIONS AND MAINTENANCE UPDATES 

 

Powerhouse and Canal Outages (updates, plans)  

Fish Creek outage is ongoing. The flume will be available for water by the end of the month but 

not watered up until flows rise beyond the 130 cfs minimum instream flow for the bypassed reach. 

Lemolo 2 outage is ongoing with a return to service in the first quarter of 2025. On October 29, 

2024, PacifiCorp will begin the powerplant outage at Lemolo 2 and conduct the fish salvage of the 



North Umpqua Hydroelectric Project (FERC No. P-1927) 

RCC Meeting Summary, October 16, 2024 – FINAL 

5 | P a g e  

tailrace. A 3-unit outage at Toketee will occur from November 4 through 22, 2024. Toketee Unit 

2 will remain offline beyond that date until repairs can be completed. 

 

Reservoir Management (Lemolo, Toketee, Soda Springs) 

Lemolo drawdown is proceeding as planned. PacifiCorp slowed the early portion of the drawdown 

a bit at the request of Jim and Anita at the KOA to prolong the recreation availability of their docks 

as much as possible. Flows at the Copeland gage remain near average (840 cfs) and well above the 

target minimum flow of 725 cfs, so there is plenty of water for salmon spawning. There are no 

changes since the last RCC meeting to operation of Toketee and Soda Springs reservoirs. 

 

SA 19.1 TRIBUTARY ENHANCEMENT PROGRAM  

Jason reported that the final winter steelhead spawning survey totals for Rock Creek were 46 redds 

between February and April, nine of which were in East Fork Rock Creek (EFRC), continuing an 

upward trend from 20 redds last year and 18 redds the year before. No lamprey or mussels were 

observed in 4 miles of surveys in mainstem Rock Creek, which is of concern to ODFW and possibly 

related to fire and/or fire recovery impacts. ODFW has started spring Chinook spawning surveys; 

they have seen 9 adults and/or jacks but no redds yet. The flows in Rock Creek are the lowest 

ODFW has observed for this time of year during the 19.1 program, but the water temperatures are 

still cool. ODFW continued efforts to actively sort fish at Rock Creek Hatchery fish ladder by 

removing hatchery fish and passing wild fish. This year they passed 20 wild spring Chinook and 

about 80 wild summer steelhead while removing over 900 hatchery Chinook and 16 hatchery 

steelhead to date. The old ladder has been plugged to reduce the unauthorized passage of fish.  

 

The water quality sites are operational again in Rock Creek, EFRC, North Fork EFRC, and 

Harrington Creek. ODFW did not do any in-water work this year in the Rock Creek basin, but 

instead focused on obtaining permits, transitioning machinery to biodegradable oils, and staging 

materials and access points in preparation for next year’s work. Also, 60,000 evergreens have been 

ordered, with 40,000 fir slated to be planted in 2026 and 2027 and 20,000 western cedar to be 

planted in 2027 along approximately 9 miles of private riparian management areas in Rock Creek.  

 

Kirk is helping with mitigation monitoring and notes that the wetland enhancement sites look great 

with good vegetation growth and wildlife usage. 

 

SA 19.3 FEDERAL MITIGATION FUND  

There have been delays in project accomplishments this year due to fire. The Forest Service 

anticipates extension requests. $473,000 of projects were approved for FY2025, including the 

$162,000 gravel augmentation and stockpile replenishment. The Forest plans to focus restoration 

efforts on areas with existing NEPA analyses, which may emphasize locations further from the 

hydro project such as the North Bank Habitat Management Area. Jen Taylor is the Forest Service 

point of contact for applicants. Ryan Kay is the BLM point of contact for fish and wildlife 

mitigation projects on BLM lands. 

OTHER RCC AGENCY PROJECTS AND/OR COORDINATION 

None at this time. 
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PUBLIC COMMENTS 

None at this time. 

 

 

NEXT RCC Meeting  

January 15, 2025 from 9:00 a.m. to 12:00 p.m.  

 

The meeting adjourned at 12:58 p.m. 

 

The Annual RCC Public Tour occurred from 1400-1730 with about 40 participants. 


