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North Umpqua Hydroelectric Project 

(FERC No. P-1927) 

Resource Coordination Committee (RCC) 

January 15, 2025 Meeting 

Conducted via Teams Meeting and Conference Call 

DRAFT 

 

RCC Members or Alternates Present Other Attendees 

Steve Albertelli (PacifiCorp) Hunter Cox (PacifiCorp) 

Michelle McMullin (NOAA) Jeffrey Brown (PacifiCorp) 

Jason Brandt (ODFW) Chris Southwick (PacifiCorp) 

Martin Sanchez (OWRD) Debbi Smith (PacifiCorp) 

Jedidiah Hancock (USDA-FS)  

Valerie Thompson (ODEQ)  

Mike Korn (BLM)  

Rich Grost (PacifiCorp)  

Vanessa Rose (DEQ)  

--------------------------------------------------------------------------------------------------------------------- 

 

INTRODUCTIONS, MEMBER UPDATES, ORGANIZATIONAL NEWS 

 

USDA-FS: Jedidiah announced several personnel changes within the Forest Service. Gabe 

Wishart, the district ranger in Tiller, is moving to the Willamette National Forest to become the 

new ranger on the Middle Fork Ranger District. Casey Baldwin will step in as the acting fish 

biologist for the district, and Steve Hanussak will continue as the acting transportation engineer 

until early February. Joe Blanchard, the watershed program manager, is on a four-month detail at 

the Fremont-Winema National Forest and expected to return in the spring. Brian Roten, the north 

zone archaeologist, is also on a four-month detail, with no backfill planned, likely leaving Sarah 

to cover some of his responsibilities. He also mentioned that the Forest Service is currently 

experiencing a hiring freeze, which is affecting their ability to fill positions. The freeze is 

causing positions to be traded internally and limited to certain regional areas. The organization is 

adjusting their program of work to ensure that they do not overburden their staff while still 

accomplishing their mission. Jed also mentioned the National Old Growth Amendment has been 

withdrawn, but the Northwest Forest Plan Amendment is continuing. It was published on 

November 14, 2024 and is open for 120-day comment. 

BLM: Mike shared updates on BLM staffing, including the arrival of a new field manager for 

the South River Field Office, as well as a deputy district manager, finance specialist, and district 

wildlife biologist all starting this month.  

ODEQ: Valerie introduced Vanessa Rose, the new water quality certification specialist for 

hydro at DEQ. Vanessa is in the Pendleton office and will primarily work on Eastern region 

projects while providing support on certain water quality and technical issues for projects 

throughout the state. She has been paying attention to the North Umpqua project in support of 

DEQ's work. Valerie noted that the temperature TMDL for the Umpqua is in the process of being 

revised. DEQ staff will now coordinate with various parties, including PacifiCorp, to understand 



North Umpqua Hydroelectric Project (FERC No. P-1927) 

RCC Meeting Summary, January 15, 2025 – DRAFT 

2 | P a g e  

how the TMDL will be implemented and what the next steps are. This coordination will likely 

involve further discussions in the future.  

ODFW: Jason provided updates on ODFW staffing, including Evan Leonetti's full-time hire as 

district fish biologist. Nick Leonetti is in rotation as the interim district wildlife biologist. 

OWRD: Martín announced that Craig retired at the end of November and his position would not 

be posted until the end of the month. The department is also interviewing for a new 

administrator. 

NOAA: Michelle shared that Kate Wells is the new assistant regional administrator for the 

Oregon Washington Coastal Area Office, replacing Kim Kratz. 

 

PacifiCorp: No updates. 

 

PUBLIC OUTREACH (PAST EVENTS/FUTURE OPPORTUNITIES) 

 

Prior Events 

Steve and Rich discussed the success of the recent public tour and were pleased there were so 

many unaffiliated individuals attending the tour, indicating progress in reaching a broader audience 

on the tour. Jeff stated that we are always trying to improve our communication and the scope of 

what we do. He recommended creating printed presentation materials, including brochures, for 

future tours. Steve, Rich, and Jeff discussed this idea and Jeff offered to help with the materials 

and connect Steve with the graphic design team. 

 

Upcoming Events 

Steve and Rich discussed other public outreach activities, including a presentation given by Rich 

to the Umpqua Community College Natural Resources class in late Fall and a possible tour with 

the South Umpqua High School science class in April. They will keep the RCC informed of any 

additional requests for public outreach. 

 

FACILITY AND PROJECT UPDATES  

 

High Flow and Erosion Events: Rich explained that 6,000 CFS at the Steamboat Creek gage is 

the trigger for when to initiate high flow procedures at Soda Springs. On December 29, 2024, 

flows rapidly rose from approximately 9,000 CFS, which was higher than any flow experienced 

in several years. Rich explained that there had been a lot of proactive planning with increased 

staffing and extra effort cleaning all the fish passage systems in preparation to manage the higher 

flows and debris loads. The maximum flow was approximately 15,000 CFS. It was the highest 

flow since 2019 at Steamboat Creek, which holds for several other spots as well.  

 

Hunter discussed the erosion events resulting from this storm, including slides at the Lemolo 2 

Clearwater 2 canals. He provided photos and details on the damage the high flows caused to the 

canal structures and roads, and the need for erosion remediation design approvals from relevant 

agencies. The Forest Service, ODFW, and the Oregon Emergency Response System were 

notified of the events. Steve emphasized the urgency of obtaining erosion remediation design 

approvals from relevant agencies, including the Forest Service, ODFW, and DEQ. He 

highlighted the importance of addressing the Clearwater 2 canal slide promptly to prevent further 
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damage and ensure the safety of the heavily trafficked forest road immediately adjacent to and 

above the slide. 

 

Fish Protection and Passage Facilities (Tailrace Barriers, Ladders, Screens) 

Rich provided an assessment of the damage to fish protection and passage facilities caused by 

the high flow events. He mentioned that three pressure relief panels were damaged at each of the 

Slide Creek and Soda Springs tailrace barriers. PacifiCorp is currently replacing all 20 panels at 

Soda Springs tailrace barrier. The fish screen at Soda Springs was shut-down during the high 

flow event and required intensive manual operations to clear the debris and restore functionality 

during the restart. He discussed the ongoing repair efforts for the damaged facilities, including 

the replacement of pressure relief panels and improvements to the cleaning systems at the Soda 

Springs fish screen. PacifiCorp is working on a potential re-design and/or upgrade of the panel 

closure mechanisms. He mentioned that the controls engineer in Portland is improving the PLC 

controls and human-machine interface controls for the flow control and cleaning systems. Rich 

highlighted the operational challenges faced during the high flow events, including the need for 

around-the-clock staffing and proactive management of debris loads. He commended Brian 

Hanson, the general foreman, for his efforts in managing the project and ensuring the facilities 

remained operational despite the challenging conditions. 

Fish Creek Pumped Storage 

Steve announced that the Fish Creek pump storage project is officially off, and PacifiCorp needs 

to figure out how to unwind the work done so far. 

 

Toketee Dam Rehabilitation 

Steve provided a brief update on the Toketee Dam rehab project, stating that the engineers are still 

assessing the feasibility and cost of the project. 

 

NTPs and Other Permitting Coordination 

Steve and Hunter discussed ongoing and upcoming projects requiring permits, including 

transmission pole replacements on FS and BLM property. Cultural review work is currently 

happening for the pole replacements. There is an emergency generator project proposal at Lemolo 

1 dam. Clearwater 2 and Fish Creek flumes will be rehabilitated in 2026 and 2027 like the Lemolo 

2 work in 2024. Bridge U-08 in the Lemolo 2 system will need to be replaced after Weekly Bros. 

finishes their roadwork associated with the Lemolo 2 flume rehabilitations. The road will be 

closed, and signs will be posted during the bridge replacement. The other bridges inspected are in 

decent shape.  

 

LIHI Recertification 

Steve mentioned that the application for LIHI (Low Impact Hydropower Institute) recertification 

has been submitted. The request for public and stakeholder comments should be posted on their 

website soon. 
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MONITORING PROGRAM & TECHNICAL WORK GROUP UPDATES 

 

 

SA 4.1 Soda Springs Fish Passage O&M 

Soda Springs fish passage O&M was already described above. Rich provided email updates 

throughout the high flow event. The fish ladder remained in operation during the event. A draft of 

the Soda Springs fish passage annual report for FERC was sent out in December to NOAA 

Fisheries, FWS, FS, and ODFW for comments. Rich thanked them for their comments and 

approval. The report was updated with the details of the high flow event. On January 10, the report 

was finalized and is in the process of being electronically submitted to FERC ahead of the February 

1 deadline. 

 

SA 5 & 6 Flows and Ramping Monitoring 

The Flow Monitoring Plan Annual Report summarizing WY 2023 was submitted last fall. Rich 

and Yutaka, PacifiCorp’s hydrologist, are currently reviewing records for WY 2024. The records 

are being finalized and provided by the USGS. PacifiCorp works closely with the USGS on quality 

control of all 19 gage sites. 

 

SA 7.2 Gravel Augmentation Monitoring, SA 8.2 Slide Creek Bypass Reach Habitat Monitoring, 

and SA 8.3 Soda Springs Bypass Reach Habitat Maintenance  

The high flow event from the previous January had spread some of the gravel placed in 2020 over 

spawning habitats, having a positive effect on Chinook in the spring and steelhead in the fall. The 

December high flow event scoured away much of the gravel installed in 2020 and September 2024. 

The gravel will improve spawning habitat downstream, but not in the hydropower project reaches. 

The TWG had already planned to have another 1,000 cubic yards of spawning gravel delivered and 

stockpiled this year. It is expected that the results of monitoring at the spawning and augmentation 

sites will result in the need for additional gravel delivery and installation. Another TWG 

workgroup site visit will be scheduled between now and April based on flow conditions. The 

permits received for gravel augmentation last year are still good for two more years. That applies 

to habitat at the Slide Creek bypass reach and the Soda Springs bypass reach. Soda Springs also 

has an annual report requirement, and that report is currently being reviewed by the TWG. Once 

completed, it will be sent to the RCC group. One question put to the group to think about was if 

there was any way some of the gravel could be placed in some of the sites prior to the Chinook 

spawning period, rather than waiting for the August in-water work. Weekly Bros. is revising their 

cost estimate for supplying the already agreed upon 1,000 cubic yards of gravel. 

 

SA 19.2 Long-term Monitoring and Predator Control 

The fish evaluation building is back at normal operation. Rich thanked Jason for emailing out the 

summaries of cumulative upstream counts of adult fish in the fish ladder and downstream 

movement through the fish evaluation building for 2024. Jason, Rich, and Chris are putting a lot 

of time into the annual report for that program. The report summarizes the annual maintenance 

shutdown, high flow events, the wildfire shutdown, and analyzes if and how those may have 

influenced upstream and downstream fish migration, as well as the ability to sample fish. There 

was one predator removal effort with the electroshocker last summer, which will also be detailed 

in the report. Spawning ground surveys for Coho were greatly impacted by high flows. There were 

an enormous number of Coho juveniles through the FEB in spring and summer last year. Still 

seeing some this winter but suspect some are being missed due to the extensive spill that has been 

needed at Soda Springs dam. The Soda Springs ladder report included the continued high numbers 
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of returning hatchery Spring Chinook. The hatchery Chinook adults came back in vast numbers, 

for the first time outpacing the wild adult return. Jack numbers for both wild and clipped fish are 

on a downward trend, especially the hatchery jacks. Jason’s report shows that the number of 

clipped fish was greater than the number of unclipped wild fish for the first time. There was a 

record 1,748 total Spring Chinook, although more than half of them were clipped. The winter 

steelhead numbers are back in a normal range with 327 adults. Summer steelhead adults are still 

low but increasing at 44 wild and 13 clipped. Coho number is much less compared to last year’s 

record count. 

Water Quality Monitoring 

The Lemolo 1 forebay flushing regime is implemented daily. The operation of the Soda Springs 

water quality station captures the water quality that is leaving the entire hydro project, going into 

the upper reaches of the wild and scenic reach. The water quality station monitoring is ongoing. 

Even when the powerhouse was shut down for several weeks, the water quality monitoring station 

kept operating on battery power. 

 

OPERATIONS AND MAINTENANCE UPDATES 

 

Powerhouse and Canal Outages  

During the first quarter of the year, the Toketee 2 rebuild outage will be ongoing starting on 

January 31. The Lemolo 2 flume refurbishment completion date was moved up from the end of 

February to February 1. The next maintenance at Toketee 1 is scheduled from April 1 to April 10. 

Clearwater 2 outage is ongoing pending the erosion remediation and canal repairs. There are a 

couple of engineering projects related to the Fish Creek Plant that will be completed during the 

low water outage in the summer. Otherwise, the Version 2 outage plan that Rich previously 

emailed to the RCC should still be valid.  

 

Reservoir Management (Lemolo, Toketee, Soda Springs) 

The annual Lemolo Reservoir drawdown report was sent to FS And ODFW in early January, 

describing that the drawdown went according to plan. The only minor modification was slowing 

the draw down the first week after Labor Day weekend to give the KOA Lemolo Lake Resort a 

little more time for the boat ramps to be accessible to extend their fishing season and help make 

up for the loss of recreation they had during the fire. They were able to get the drawdown back on 

track through the rest of the month. There was some discussion about the fact that most of the 

water from the December high-water event came from lower elevations. There is currently over 

150% of normal snow water equivalent in the basin, but there is some concern that a pineapple 

express storm between now and June or July could deplete water reserves early. 

 

SA 19.1 TRIBUTARY ENHANCEMENT PROGRAM  

Spring Chinook salmon spawning ground surveys were completed in the main stem Rock Creek 

with a total of only four redds observed. This is a low count but up from 2023 when no redds were 

seen in Rock Creek. The extremely low Rock Creek flows in 2024 likely negatively impacted the 

Chinook spawning, but it was also going to be unlikely that they were going to see any redds or 

much evidence of spawning due to only 21 wild Chinook observed passing upstream of Rock 

Creek fish ladder during trapping operations. Last summer, ODFW capped the old Rock Creek 

hatchery fish ladder to reduce the number of hatchery fish that might be able to bypass the ladder 

and the sorting facility in the future. In the summer and fall, there were 16 hatchery summer 

steelhead removed at the Rock Creek sorting facility and 80 wild steelhead passed upstream, which 
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is many summer steelheads. Approximately 900 hatchery Chinook were removed at the Rock 

Creek hatchery. High water and turbidity severely impacted the ability to conduct Coho salmon 

monitoring in Rock Creek this past fall and winter, but ODFW completed a few spawning surveys. 

Thirty-four Coho salmon redds have been counted in mainstem Rock Creek and East Fork Rock 

Creek. That is much less than the 168 redds observed in 2023. There were 83 redds and 398 redds 

in 2022 and 2021, respectively. There is no doubt there are more than 34 redds throughout the 

spawning areas, but some may have been buried or potentially scoured during high water flows. 

ODFW continued staging and acquiring materials for their 2025 in-water restoration work and 

worked on agreements for additional seedlings for riparian plantings on main stem Rock Creek. 

They are positioned to have a big and efficient in-stream restoration season in 2025. Hydro staff 

have also been working on getting biodegradable oil for heavy equipment that may be used 

instream during restoration efforts. After last year’s significant debris flows, hydro staff have been 

monitoring restoration structures following recent high-water events. It does not appear that there 

have been significant slides or debris flows in the Rock Creek basin this winter unlike in 2023, 

and so far, instream restoration structures seem to be holding up well to recent high-water events, 

including in East Fork Pass Creek. Monitoring of the water quality stations continues in Rock 

Creek, East Fork of Rock Creek, North Fork of East Fork of Rock Creek, and Harrington Creek 

with a few new issues noted during QA/QC analyses. ODFW is working to get those issues 

cleaned-up. Steve inquired if there was an update on backfilling Sam’s former position. Jason said 

they were still working with HR. They have been told to wait until the end of June to get ramped 

up, then they will work with HR to try to fill a modified position. 

 

SA 19.3 FEDERAL MITIGATION FUND  

Jed said that all the financial paperwork was completed for the 2025 fiscal year, but Forest 

Service is waiting for the BLM courtesy statement to complete that transfer. Jed reminded Mike 

that they do have a deadline of March 28 for all grant agreements and contract obligations. Other 

than that, projects are ongoing. Rich provided information on what funds were previously 

approved and spent. As agreed upon at a previous RCC meeting, the Weekly Bros. contract for 

the gravel distribution placement into the river of the existing stockpile was $31,000 and change. 

That amount was deducted from the 19.3 fund payment for 2025. It was also agreed to spend 

down the remaining funds from the 8.3 spawning habitat fund, which started out at $450,000 in 

2001 dollars. It was down to $3,900 prior to 2024’s work. Those remaining dollars went towards 

the permitting, planning, and contracting. Delays and false starts were caused by the Corps 

permit coming late. Costs were also incurred for water quality monitoring and contract oversight 

during that second week of September. The cost of the work monitoring and then closing out the 

contract exceeded the $3,900 remaining in the 8.3 fund. So, we succeeded in spending that fund 

down, which was one of our goals. There were about $1,800 additional expenses on the 

PacifiCorp side that also will join the contract amount of $31,000 against the 19.3 fund. Funding 

for future spawning habitat projects will be up to Forest Service as administrator of the 19.3 

fund. Debbi is finalizing the funding agreement payments for the beginning of the year. Rich 

also reminded the RCC members to review the 8.3 Spawning Habitat Report and to send any 

comments or questions to him by the end of the month 

OTHER RCC AGENCY PROJECTS AND/OR COORDINATION 

There are no permitting needs known at this point, pending the rest of the water year and 

sediment mobilization. It may be worth clarifying that the work to restore the Clearwater 2 canal 
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is technically in-water work. The canal is a jurisdictional water, but there are exemptions from 

both the Corps and DSL for maintenance of those water conveyance structures.  

 

PUBLIC COMMENTS 

None at this time. 

 

FOLLOW-UP TASKS: 

• Erosion Remediation Design: Prepare and submit the erosion remediation design for 

Clearwater 2 canal to the relevant agencies for review and approval. (Hunter) 

• Erosion Remediation Design Review: Review and approve the erosion remediation 

design for Clearwater 2 canal promptly to facilitate timely implementation. (Jed, Jason, 

Valerie) 

• Fish Creek Pump Storage Project: Set up a discussion to determine the steps needed to 

unwind the Fish Creek Pump Storage project and address the water quality certification 

modification. (Valerie, Steve) 

• Gravel Augmentation Site Visit: Schedule a technical work group site visit to assess the 

gravel augmentation sites and determine the need for additional gravel placement. (Rich) 

• 8.3 Spawning Habitat Report: Review the 8.3 Spawning Habitat Report and provide 

comments or questions to Rich. (RCC Members) 

• 8.3 Spawning Habitat Report Forwarding: Forward the 8.3 Spawning Habitat Report 

to Vanessa for review. (Rich) 

 

NEXT RCC Meeting  

April 16, 2025 from 9:00 a.m. to 12:00 p.m.  

 

The meeting adjourned at 12:58 p.m. 

 


