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North Umpqua Hydroelectric Project 

(FERC No. P-1927) 

Resource Coordination Committee (RCC) 

July 16, 2025 Meeting 

FINAL 

 

 

RCC Members or Alternates Present Other Attendees 

Steve Albertelli (PacifiCorp) Rich Grost (PacifiCorp)  

Jedidiah Hancock (USDA-FS) Hunter Cox (PacifiCorp) 

Mike Korn (USDI-BLM) Debbi Smith (PacifiCorp) 

Michelle McMullin (NOAA)  

Valarie Thompson (ODEQ)  

Jason Brandt (ODFW)  

Craig Kohanek (OWRD)  

Frank Weaver (USFWS)  

  

--------------------------------------------------------------------------------------------------------------------- 

 

INTRODUCTIONS, MEMBER UPDATES, ORGANIZATIONAL NEWS 

 

USDA-FS: The new North Zone Assistant Fire Management Officer is Jeremiah Koch. The ACE 

(American Conservation Experience) recreation interns are on the North Zone working on 

hydropower-related recreation sites. Umpqua Community College interns are helping with 

engineering. The Great Basin Institute is helping to add capacity in recreation and in natural 

resources. In other organizational shifts and staffing, Kamron Bratlie, the rec specialist for the North 

Zone left federal service, leaving a big gap for the Forest. The Forest is still under the same hiring 

freeze since the last RCC meeting. There are some critical vacancies needing to be filled like a fish 

biologist, recreation program manager, Tiller District Ranger, and many other positions. The Forest 

continues to struggle getting contracts, grants, and agreements obligated through federal reviews. 

The Roseburg Interagency Dispatch is on seven-day staffing now from 0700 to 1730. There has been 

a task force staged up at Diamond Lake to respond quickly to wildfire threats. The Forest now headed 

into Public Use Restriction Level 2, which limits recreation use, and into Industrial Fire Precaution 

Level 2.  

NOAA: There isn’t much to report since the last meeting. There were staff that left, and they are 

still in a hiring freeze. 

USFWS: Since the January meeting, the FWS lost a few people in the larger Oregon Fish and 

Wildlife office. None of the changes will affect the RCC. There is a 12-month finding for fisher that 

is expected to be published in the Federal Register as part of a settlement agreement next month. 

Because there are a couple fishers in the Southern Oregon Cascades and potentially near the Project 

area, Frank asked the RCC group to send him pictures if anyone happens to see them. 

BLM: The BLM didn't lose many people in the Roseburg District with the latest deferred retirement 

program – mostly administrative people and some of the road crew. There were quite a few 

landslides from the last big storm, so there are several roads that are closed, but none that affect 

access to the transmission lines. The biggest organizational shift to share is that some employees in 
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administrative functions are shifting to DOI employees rather than BLM staff. It’s unclear how their 

duties will change, or whether they're going to be covering other offices. 

ODEQ: ODEQ is still dealing with some lingering effects of a cyber security breach and trying to 

get some system files restored and get everything running again. Aside from that, everything is 

proceeding as usual.  

ODFW: The legislative session closed at the end of June. No significant changes for ODFW came 

out of that. There was a bill that passed to allocate funding for the continued operation of Rock Creek 

Hatchery.  

OWRD: Steve welcomed Craig back to the RCC for his temporary stay. OWRD made it through 

the legislative session with a new budget. There are several minor hydro reauthorizations happening 

now. Craig said Martin would remain the main contact for OWRD since Craig’s contract only goes 

through early November. 

PacifiCorp: Thanks were given to the Forest Service for the road maintenance they performed on 

Soda Springs Rd following last year’s firefighting use. It’ll be especially useful for the fish habitat 

work that will be done next week. 

 

PUBLIC OUTREACH (PAST EVENTS/FUTURE OPPORTUNITIES) 

 

Previous Events 

Dennis Feero from the South Umpqua High School brought his class for a spring tour in May. This 

was the 8th or 9th year he brought his class for a tour. They were able to see steelhead spawning.  

Rich was contacted at the last minute by a small (4 chaperones and 9 kids) summer camp group from 

California. They take the kids out floating the river, fishing, and teaching them a little about camping 

and natural resources. This is the first time that they have come to see a Hydro project. Rich met 

them at Soda Springs Dam on July 15 and showed them a mini version of the public tour presentation 

with some printed images from the slideshow.  

Jed took the Regional Forester, Jackie Buchanan, to the Toketee Falls area last week and talked 

about the Project and how positive the partnership between PacifiCorp and the Umpqua National 

Forest has been. Regional Forest Service staff don't have a lot of awareness of some of our projects, 

so it was good to be able to highlight our partnership, some of the work that has been done, and the 

balance of having both a beautiful river and making electricity at the same time. 

Upcoming Events 

The public tour was discussed, and it was determined that October 8 would be the best option. The 

RCC meeting will go from 1000 to 1300, and the public tour from 1300 to 1600. Jed spoke to some 

of the directors at Wolf Creek Job Corps about transportation, but we will have to follow up with 

them around mid-September.  

 

FACILITY AND PROJECT UPDATES  

 

Fish Protection and Passage Facilities (Tailrace Barriers, Ladders, Screens) 

The fish passage and protection systems have been operating well since the previous RCC meeting. 

The redesigned pressure relief panels for Slide Creek tailrace barrier are almost complete. The 
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installation is planned for mid August, which is also when the lifting bar on the Slide Creek tailrace 

barrier crane will be replaced to help install the pressure relief panels. The barrier continues to work 

well. Even though there was some gradual algae build-up on the pickets, the river flows are currently 

decreasing steadily. There will still be plenty of surface area for the outflow to meet fish protection 

criteria.  

The Soda Springs Tailrace barrier is working very well since all of the pickets were replaced with 

the new improved design.   

At Soda Springs, there is a three-week maintenance outage scheduled August 6th to the 26th. The 

fish screen will be dewatered during that period so that the crews can access the normally submerged 

valves of the desedimentation system, the flight pumps of the finishing screen system, and the water 

level sensors. In addition, the crew can inspect the screen and do any repairs on the welds as needed. 

During part of that maintenance period, it’s likely that another rebuild and seal replacement will be 

done for the hydraulic cylinder that drives the fish return hopper.  

One recent incident occurred on the fish screen because of a faulty water level sensor. It drove the 

fish screen system to transfer flow from the penstock intake to the north intake for approximately 9 

hours beginning at 1:30 in the morning just a couple days ago. Crews immediately diagnosed the 

situation but waited until daylight to do a thorough walk around of the facility to make sure there 

were no other issues related to debris blockages or other equipment issues prior to returning the fish 

screen to normal service. 

Fish Creek Pumped Storage 

PacifiCorp has yet to receive responses from FERC or DEQ on the application for license 

amendment and request to modify the water quality certification, respectively, filed on March 31, 

2025.  

Toketee Dam Rehabilitation  

The Toketee Dam rehabilitation status is the same as usual as communication continues with FERC 

on appropriate design parameters. PacifiCorp continues to analyze the economics of potential 

rehabilitation designs. 

NTPs or Other Permitting Coordination  

There are a couple of outstanding NTP requests right now, including one for relining of Clearwater 

1 canal and one for transmission right-of-way mowing.  

Jed noted that the Forest’s environmental assessment for herbicide use is moving forward. There are 

some changes to NEPA that may affect that effort, but finalization of that EA would allow more 

tools in the toolbox for treating invasive species. 

PacifiCorp is trying to obtain removal/fill permits for some maintenance dredging that needs to be 

done at Fish Creek impoundment and fish screens. PacifiCorp has done this dredging many times 

over the years. That dredged material will be placed in the river downstream of the dam for fish 

habitat. 

There is a new Army Corps of Engineers regulator assigned to Douglas County, which has happened 

many times before, but each time a new Corps regulator comes, it's like starting all over again, 

teaching them the intricacies of FERC licenses, NEPA, consultation with the Services, and 

consultation with SHPO for a long-term hydroelectric project license. Jed's been in the loop because 
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the FS is the landowner signatory on those permit applications. Steve advised that Frank and 

Michelle may see e-mail traffic from the Corps about consultation for the Project to-date. 

Low Impact Hydropower Institute Recertification 

LIHI has been working to respond to public comments. LIHI had some additional information 

requests for PacifiCorp, but a preliminary decision is expected before the end of July.  

  

MONITORING PROGRAMS & TECHNICAL WORK GROUP UPDATES 

 

SA 4.1 Soda Springs Fish Passage O&M 

This was addressed in the fish protection and passage facilities portion of the meeting. 

 

SA 5 & 6 Flows and Ramping Monitoring 

Yutaka, PacifiCorp’s hydrologist, and Rich are currently reviewing and analyzing the water year 

2024 flow records. The only records that USGS has provided are for the bypass reaches (i.e., not the 

canals and penstocks). It’s usually October or November before USGS delivers all the records and 

PacifiCorp is able to completely analyze and summarize the data for the annual report. 

SA 8.2 Slide Creek Bypass Reach Habitat Monitoring and the SA 8.3 Soda Springs Bypass Reach 

Habitat Monitoring and Maintenance 

With respect to gravel augmentation monitoring, as well as Slide Creek bypass and Soda Springs 

habitat, monitoring is proceeding as usual to seasonally track the number of redds and spawning 

fish.  Maintenance this summer will include gravel augmentation as described under the SA 19.3 

section.  

SA 19.2 Long-term Monitoring and Predator Control 

PacifiCorp conducted predator removal on June 12 with ODFW personnel and Sophia from the FS. 

They were able to remove approximately 120 predator-sized brown trout and relocate them in 

Lemolo Lake. The electrofishing boat produced the best catch per unit effort. 

The video monitoring at the fish ladder and juvenile monitoring at the FEB continues, and Jason just 

sent the quarterly summary of those data. The numbers for coho and Chinook fry are slightly lower 

than expected, particularly for Chinook based on the number of Chinook that moved above Soda 

Springs last spring, summer, and fall. There was a significant high-water event in April 2019 like 

the recent high-water event in March 2025. ODFW believes the low counts this year are like those 

seen in 2019 because some fish went downstream of the dam with the spill. There could have been 

some redd scouring that may have displaced or damaged very small fish that are unable to avoid or 

find refuge compared to the larger juveniles. The final winter steelhead count was not the lowest 

ever seen but among the three or four lowest counts. The spring Chinook count is up. There is 

significant movement upstream of hatchery Chinook. June and September are usually the two 

biggest return months for spring Chinook, so we'll know more after September.  

 

Jason asked if there were any updates on the project to use AI for monitoring and identification at 

Soda Springs. Rich said there are two different groups that requested and received permission to use 

the Soda Springs Fish Ladder as a testing site for new video systems and software for fish 

identification and counting. One of those groups is Salmonsoft, which built the motion-filtering 

software that is currently being used for the regular counts. They're trying to upgrade that system to 

use high-definition cameras with software to analyze the results. They installed a camera and a 
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computer for recording high resolution images. One problem confronted, is that the computer is 

good at recording images, but can't play them back. Another problem is that it's a Linux-based 

system, so it's limited. Salmonsoft is testing this system in their spare time. The second company, 

Marine Situ, out of Seattle, paired with Four Peaks Environmental, has a grant from the DOE to 

develop its system. They had a camera built and ready to install underwater in the fish ladder in the 

stop log slots so as not to create any hydraulic problems or debris. Several tentative dates were set 

for the installation, but about two months ago, their DOE funding was in doubt, and it remains that 

way. Fortunately, the existing systems works fine, so there's no need for any experimental upgrades. 

PacifiCorp wanted to be available to assist with advancement of these technologies. 

Water Quality Certification Monitoring 

Water quality certification monitoring continues at the water quality station operating below the 

Soda Springs Powerhouse, at the upper end of the Wild and Scenic Reach. It is running well.  

Though we started out with a huge snowpack, April and May were incredibly dry, so the flows at 

the Copeland gauge have been holding near averages over the last 30-year period. Fish Creek is near 

average, as well. Downstream sites at Steamboat Creek, Rock Creek, and Little River have been 

well below average at less than 50% of average flow and more susceptible to rapid warming during 

the hot days pushing 100 degrees in the lower basin. The temperatures are still friendly to fish at the 

mid 50s at Soda Springs and about a degree higher at Copeland, but by the time you get to Glide, it 

will probably hit 70 degrees briefly before dropping back down into the mid or low 60s at night. 

Winchester Dam waters have been pushing 80 degrees. That’s a big part of why fish movement 

tends to really slow down in July and August – the warm water temperatures in the lower part of the 

North Umpqua.  

The other active component of the water quality certification monitoring is the daily flushing cycle 

at Lemolo 1 forebay that occurs seasonally during warm weather. PacifiCorp is diligently 

maximizing the flushing cycle at Lemolo 1 forebay to avoid it becoming warm and stagnant and 

risking a pH exceedance, as happened when it was originally built. Rich has been working with the 

control’s engineers to ensure that new equipment, including flow meters, are calibrated for accuracy. 

The daily ramp of approximately 3 feet of water in the forebay is enough to keep the water high and 

cold during the hot part of the day. It’s slowly drained out at night and rapidly filled early in the 

morning during the coldest part of the morning to keep it high again through the hot part of the day. 

The rapid flush forces cold water to push back into the forebay, and it stirs up any sediment that 

builds up in the forebay so it can drain out again during the night. Two years ago, when the forebay 

was dewatered, sediment and vegetation were mechanically removed from the forebay. PacifiCorp’s 

intent is to make the flushing cycle so aggressive that sediment and vegetation do not reaccumulate 

in the forebay.  

OPERATIONS AND MAINTENANCE UPDATES 

 

Powerhouse and Canal Outages (updates, plans)  

Last night a boulder rolled into the Lemolo 2 Canal and created a minor leak in the wall. PacifiCorp 

is developing a repair plan. As soon as the issue was identified, flow in the canal was reduced, 

resulting in an additional 250 cfs in the Lemolo 2 bypass reach. There are still a couple of megawatts 

of generation flow in the canal, which is plenty to sustain fish life while the damage is assessed. It's 

in an area where rockfall has occurred frequently previously. The damage is to a vertical-walled 

flume section, so it shouldn't be too difficult to diagnose and plan a repair. If dewatering and/or fish 

salvage are required, PacifiCorp will notify the RCC. 
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There's an ongoing outage at Toketee entering the third year for the rebuild of the Toketee Unit 2 

turbine. The goal is to have that back in action by the end of the year. All three units at Toketee are 

planned to go down in mid-August, so upramping in the Toketee bypass reach will occurthen. The 

schedule will be updated and sent out to the RCC. 

An outage is planned for Soda Springs next week to dewater the penstock for realignment. That's 

scheduled for a week but may only take a couple of days. When the penstock is dewatered, the 

bypassed reach flow will gradually ramp up through the low-level sluice gate. The fish screen will 

remain in service for the AWS and the fish return flow, but the penstock won't have any flow.  

A 3-week, dewatered outage is scheduled for Clearwater 1 in mid-October. 

Reservoir Management (Lemolo, Toketee, Soda Springs) 

Lemolo Reservoir was raised to summer recreation levels pursuant to the annual plan. 

In-water Work: There was conversation regarding the upcoming gravel placement. Rich outlined 

the steps for that process, including scheduling, permit requirements, turbidity monitoring, working 

with the Weekly Bros. crew, reporting, and safety. The plan is to put 300 cy at the base of the Slide 

Creek dam, 100 cubic yards near the Fish Evaluation building, 100 cubic yards near the upper pool 

tail out on both sides of the bridge, and 700 cubic yards at the base of the fish screen to be later 

dispersed by natural high flow events. 

SA 19.1 TRIBUTARY ENHANCEMENT PROGRAM  

 

ODFW was able to finish winter steelhead spawning ground surveys in April. 25 redds were 

observed over 14 surveys. That is down from last year when 46 Winter Steelhead redds were 

observed but up from the 20 observed in 2023 and 18 observed in 2022. On average, over the past 

four years, that number is up from previous observations. 

ODFW was also able to complete five lamprey redd spawning ground surveys through May. During 

one of the surveys, the surveyor observed and recorded video of a pair of live spawning lamprey. 

Two redds were observed this year, while no redds were observed last year.  

In-stream restoration is going strong. ODFW completed fifteen sites in main stem Rock Creek. Last 

year a significant amount of time was spent staging materials and working on access, which 

facilitated the quick work this year. They anticipate completion of this year’s work by mid-July. 

ODFW installed new structures in East Fork Rock Creek to replace fire-damaged structures. 

 

SA 19.3 FEDERAL MITIGATION FUND  

 

The previously discussed gravel augmentation scheduled for next week will be conducted by 

PacifiCorp with a commensurate reduction in the mitigation fund payment for 2026. Jed noted that 

there is a pause on requests for project proposals as the Forest Service navigates staffing constraints. 

However, prior years’ projects are ongoing, including the Cedar Creek EA and thinning in 

Steamboat watershed. 

 

OTHER RCC AGENCY PROJECTS AND/OR COORDINATION 

 

Steve made a motion to approve the July 2025 meeting notes. The RCC approved the prior 

meeting notes. 
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PUBLIC COMMENTS: None at this time. 

 

NEXT RCC Meeting: October 8, 2025, from 10:00 to 13:00 as discussed at the last RCC meeting. 

The public tour will be from 13:00 to 16:00. 

 

The meeting adjourned at 10:17 A.M. 


