Lewis River Aquatic Fund Projects (SA 7.5.3.2)

Project Closeout Report

Project Title:

Project Approved By:

Original Project Sponsor:
Project Funding

Project Description (work
completed):

Workforce:
0 Personnel (by craft)

0 Contractors:

Schedule Summary:

Problems Encountered:

Things that went well:

Work Not Completed:

Spencer Peak Road Decommission

Aquatic Coordination Committee
2009

USDA Forest Service

$33,000

Closed 2.6 miles of road that drained into Clear Creek
Removed 3 stream crossing culverts

Removed 20 18” road drainage culverts

Seeded and mulched all areas of ground disturbance

Created 3 berms at beginning of road to block access
Ripped first 200 feet of road

USFS-project administrators-2
Machine operators-2
Contract labor-1

Planned Completion Date: Summer 2010
Actual Completion Date: July 2010

Could have used 2 excavators instead of one, or a bulldozer to help

redistribute dirt away from creek crossings on larger culverts that
had deep fill

Contractor did a great job and was conscientious not to get dirt into
creek when removing culverts.

All work was completed.




Lessons Learned: e Have two machines operating at the same time on deep culvert fills
to remove dirt faster.

* Attachments (Photo °
Documentation): °

*(Per National Marine Fisheries Service’s Biological Opinion for Relicensing of the Lewis River
Hydroelectric Projects):

Identify process or methodology the project will include and provide photo documentation of
habitat conditions at the project site before, during, and after project completion.

a.  Include general views and close-ups showing details of the project and project area,
including pre- and post-construction.

b.  Label each photo with date, time, project name, photographer's name, and
documentation
of the subject activity.
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Figure 1. Map of road decommissioned
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Picture 2. Largest culvert removed 9300150 road. Michaelis 7/20/2010




